OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
Regional School District No. 17 
57 LITTLE CITY ROAD HIGGANUM, CONNECTICUT 06441 TEL: (860) 345-4534 / FAX: (860) 345-2817 
TO: 
Members of RSD 17 Board of Education 
FROM: 
JeanAnn Paddyfote, Ph.D. Interim Superintendent 
DATE: 
October 1, 2021 
RE: 
Flexibilities within the Connecticut Guidelines for Educator Evaluation 2017 for the 2021-22 School Year 
Background On June 9, 2021, CSDE Acting Commissioner of Education, Charlene M. Russell-Tucker, notified CT Superintendents of Flexibilities for Implementing the CT Guidelines for Educator Evaluation 2017 for the 2021-22 School Year (see attachment 1). To consider Flexibilities the District had to convene the Professional Development Evaluation Committee (PDEC) and choose to adopt the Flexibilities or implement the RSD 17 Educator Evaluation protocol, which was previously approved by PDEC and RSD 17 Board of Education. 
PDEC Committee On September 14, 2021, PDEC met to consider the Flexibilities. PDEC members included all Principals, Curriculum Coordinators, Interim Superintendent, and five teachers: Robin Duffield-HKMS and HKEA President, Wendy Adamczyk-HKHS, Tania Shaw--BES, Jennifer Esposito—KES, and Leanne Honious—HKIS. 
The committee reviewed the elements of the Flexibilities in the memo from the Commissioner, and compared it to RSD 17's current educator evaluation document. The committee reached consensus on adopting the Flexibilities as explained in Commissioner Russell-Tucker's memo. Following the meeting, Robin, Eric and Heather met to update the documents for teachers and administrators to use this year (see attachments 2,3). 
CSDE Approval On September 29, 2021, CSDE approved the RSD 17 PDEC decision to implement the District's current Educator Evaluation and Support Plan (EESP) by incorporating the components of the Flexibilities 2021 within our EESP for the 2021-22 school year (see attachment 4). 
Board Action Required As stated in the memo from Commissioner Russell-Tucker, (attachment 1), and memo from Dr. Shauna K. Tucker, (attachment 4), state statute requires the amended evaluation plan, which now includes the Flexibilities, must be adopted by the regional board of education. 
Recommended Motion Move to adopt Flexibilities within the Connecticut Guidelines for Educator Evaluation 2017 for the 2021-22 school year and to amend the RSD 17 Educator Evaluation and Support Plan to incorporate the Flexibilities 2021-22. 
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TO: 
Superintendents of Schools Superintendents of Unified School Districts Directors of Public Charter Schools Directors of Approved Private Special Education Programs Executive Directors of Regional Educational Service Centers 
FROM: 
Charlene M. Russell-Tucker, Acting Commissioner of Education'17 
DATE: 
June 9, 2021 
SUBJECT: 
Flexibilities for Implementing the CT Guidelines for Educator Evaluation 2017 for the 2021-2022 School Year 
Background Pursuant to Connecticut General Statutes (C.G.S.) Section 10-151d, the Connecticut State Department of Education (CSDE) reconvened the Educator Evaluation and Support 2022 Council (EES 2022), known in C.G.S. as the Performance Evaluation Advisory Council (PEAC), to begin the process to 'reimagine' Connecticut's educator evaluation in its entirety for the academic year 2021-22 and beyond. The first step in the process of 'reimagining' educator evaluation was to update and revise the current Flexibilities for Implementing the CT Guidelines for Educator Evaluation 2017 (Guidelines) in 2020-21 to what is allowable within the current Guidelines and in alignment with C.G.S. Section 10-151b considering that Governor Lamont's Executive Order 7C will have expired for the 2021-22 school year. 
Therefore, EES 2022 recommended updates to the Flexibilities for the school year 2021-22. The CSDE then recommended to the Connecticut State Board of Education (SBE) to approve the updated Flexibilities for the school year 2021-22. On June 2, 2021, the SBE approved the Flexibilities for Implementing the CT Guidelines for Educator Evaluation 2017 for the 2021 2022 School Year for district adoption for the 2021-22 school year. 
Flexibilities 2021-22 As the impact of the COVID-19 pandemic continues into the 2021-22 school year, a balanced approach to returning educators, staff, and students back to in-person teaching and learning, and to support student and educator growth and improvement, will be necessary. As such, the attachment, Flexibilities for Implementing the CT Guidelines for Educator Evaluation 2017 for the 2021-2022 School Year (Flexibilities 2021-22), prioritize the need to focus on: 
• social and emotional learning and overall well-being of students, staff, and educators; 
• equitable learning opportunities for all students; 
culturally responsive teaching and learning practices; 
academic achievement; and 
• engagement with families. These flexibilities are provided to facilitate support, feedback, and growth for Connecticut educators, in order to best meet the needs of students. 
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A summary of the components described in the Flexibilities 2021-22 are described below. For further detail, please refer to the attachment: 
• Student Learning Indicators (45%) for both teachers and administrators 
Observation of Performance and Practice (40%) including definitions for informal observations, formal observations, in-class observations, and reviews of practice 
Stakeholder Feedback (10%) 
• Whole-School Student Learning Indicators/Teacher Effectiveness Outcomes (5%) 
4-Level Matrix Rating System including end-of-year summative reviews, holistic review of evidence, and reporting of aggregate evaluation ratings due to the CSDE by September 15, 2022 
Adopting the Flexibilities 2021-22 Local education agencies (LEAs) that choose to adopt these flexibilities must do so through the mutual-agreement process of the Professional Development and Evaluation Committee (PDEC) and the local board of education. It is intended that districts adopt the Flexibilities 2021-22 in their entirety for the school year. Districts should follow their most recently approved CSDE educator evaluation and support plan (EESP) for all other areas of the Guidelines 2017 not described in the Flexibilities 2021-22. 
If an LEA adopted the Flexibilities for 2020-21 school year, the PDEC must determine, through mutual agreement with the local board of education, whether to adopt the Flexibilities for the 
2021-22 school year or continue with their most recent CSDE-approved EESP. The Flexibilities in place for the 2020-2021 school year will not apply for the 2021-2022 school year as Governor Lamont's Executive Order 7C will have expired. 
Submitting to Adopt Flexibilities 2021-22 or an Amendment Request LEAs intending to adopt the Flexibilities for the 2021-22 school year or submit a request for an amendment to their CSDE-approved EESP should complete the EESP checklist prior to October 1, 2021. 
Contact the CSDE consultant assigned to your region to discuss questions from your PDEC. 
O Sharon Fuller-sharon.fuller@ct.gov - (CES, EDADVANCE, LEARN) o Kimberly Audet- kimberly.audet@ct.gov - (ACES, CREC, EASTCONN) 
Thank you for your continued commitment to the evaluation and support of Connecticut's educators. 
CRT:ka 
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Attachment 2 (4 pages) RSD17 Flexibilities for Educator Evaluation 2021-22 
Link to Teacher form 
OVERVIEW 
The CT State Department of Education (CSDE) is providing flexibilities within the Guidelines for Educator Evaluation. As the impact of the COVID-19 pandemic continues into the 2021-22 school year, a balanced approach to returning educators, staff, and students back to in-person teaching and learning, and to support student and educator growth and improvement, will be necessary. As such, the Flexibilities for Implementing the Guidelines 2017 prioritize the need to focus on: 
• 
social and emotional learning and overall well-being of students, staff, and educators; equitable learning opportunities for all students; culturally responsive teaching and learning practices; academic achievement; and engagement with families. 
These flexibilities are provided to facilitate support, feedback, and growth for Connecticut educators, in order to best meet the needs of students. 
TIMELINES (no change) 
Date 
Meeting 
By November 15 
Goal Setting 
January / February 
Mid-Year Check-in 
April / May / June 
End-of-Year Review 
CATEGORIES 
There are no changes to the teacher evaluation categories. 
50% 
. Student Growth 
& Development Goal 
•SLO Indicator 1 
• SLO Indicator 2 
• Whole-School Student Learning Indicators or Student Feedback 
Outcomes Rating 
Practice 
Rating 
Observations of Performance & Practice: 
• Domain 1 
• Domain 2 
• Domain 3 
• Domain 4 Parent Feedback 
50% 
RSD17 Professional Development and Evaluation Committee, Page 1, 9/21/21 
STUDENT LEARNING INDICATORS (45%) 
Teachers will develop one student learning goal with a minimum of two indicators, or measures of accomplishment, focused on: 
• social and emotional learning for students, 
• student engagement, 
engaging families, 
• cultural responsiveness, or 
• academic achievement. While only one student learning goal is required, teachers are able to develop more than two indicators or measures of accomplishment to expand the areas of progress, growth, or accomplishment addressed through one student learning goal. Indicators or measures of accomplishment must be mutually agreed upon between the teacher and evaluator during the goal-setting process and could be demonstrated by implementation of school-wide, grade-level, or individual strategies. 
• 1 student learning goal (SLO) 
• A minimum of 2 indicators (IAGDs) or measures of accomplishment 
WHOLE SCHOOL LEARNING INDICATORS (5%) 
• 
Follow the usual guidance as per the RSD17 Evaluation Plan (p 32-33). 
OBSERVATIONS of PERFORMANCE AND PRACTICE (40%) 
As the social and emotional well-being of students and staff will be a priority, it is recommended that observations of performance and practice be formative in nature and take place more frequently and for shorter amounts of time throughout the school year for the purpose of providing feedback and support. 
Educator experience/rating 
Informal observations 
Review of practice 
Track 1 
• minimum of 3 
minimum of 1 
First and second year teachers in RSD17 And/Or Demonstrated Developing or Below Standard practice during 2020-2021. 
Track 2 
• minimum of 2 
minimum of 1 
2+ years of experience in RSD17 Proficient or Exemplary during the 2018-19 school year and/or maintained Proficient or Exemplary practice during 2020-2021. 
RSD17 Professional Development and Evaluation Committee, Page 2, 9/21/21 
Written and/or verbal feedback will be provided based on the rubrics, be formative in nature and include recommendations for professional learning. CCT Rubric for Effective Teaching 2017 and CCT Rubric for Effective Service Delivery 2017 
STAKEHOLDER FEEDBACK (10%) 
• 
Engaging with families continues to be essential in supporting the overall success of students in school. It is recommended that educators prioritize the focus on implementing strategies for ongoing communication and engagement with families. 
ASSISTANCE PLANS 
• 
Follow the usual communication and documentation process as per the RSD17 Evaluation Plan (p 13-14). 
4-LEVEL MATRIX RATING SYSTEM 
Summative ratings will be required for the 2021-2022 school year. 
• End-of-year summative reviews shall include a teacher/administrator self-assessment, supporting 
documentation/artifact review and an end-of-year conference. Summative ratings shall be determined by: 
1. a holistic review of evidence in each component, 2. combining the rating for student learning goals and whole-school student learning 
indicators/educator effectiveness/special area of focus for an Outcomes Rating, 3. combining educator practice and stakeholder feedback for a Practice Rating, and 4. combining the Outcomes Rating and the Practice Rating to a Final Rating aligned to one of four 
performance designations 
Exemplary . Proficient 
• Developing 
Below Standard Districts may consider performance levels based on levels of engagement/implementation of strategies to accomplish goals. 
RSD17 Professional Development and Evaluation Committee, Page 3, 9/21/21 
Q&A 
What Educator Performance Cycle (Year A, B or C) will be on for 2020-21? The 2021-22 school year will not fit into the usual cycles. There will not be a Year A, B and C focus this year. 
Will administrators do formal observations? For most educators, formal observations will be replaced with more frequent, informal observations with written and/or verbal feedback. Formal observations may be included, if more evidence is needed. 
What are "measures of accomplishment"? 
Measures of Accomplishment could be demonstrated by implementation of individual, grade-level, or school-wide strategies mutually agreed upon between the teacher and evaluator. The following are examples of demonstrating measures of accomplishment. This list does not preclude other methods that are mutually agreed upon. Evidence of implementing a new strategy throughout the year to address an identified area(s) of need; 
• Evidence of analyzing data, developing and implementing strategies to improve learning for students 
with the most significant needs; 
Evidence of engaging parents throughout the year in supporting the learning process for students; 
• Evidence of strategies implemented to increase the engagement of students in the learning process; 
Evidence of incorporating culturally responsive teaching strategies into daily lessons; or 
• Measuring academic achievement of students. 
What are “Indicators of Student Growth”? 
Student growth towards goal indicators should be measured through a holistic review of evidence, mutually agreed upon between the teacher and evaluator, which may include artifacts, district created formative assessments, student work samples/portfolios, student surveys, mastery-based demonstrations of academic achievement, etc. 
What is an Informal Observation? In-class observations less than 20 minutes, with verbal and/or written feedback within a timely manner. 
What is a Review of Practice? 
Reviews of Practice/non-classroom observations include, but are not limited to, observations of data team meetings, observations of coaching/mentoring other teachers, student work, or other teaching artifacts. 
REFERENCES 
• RSD17 Evaluation and Professional Learning System - our usual plan 
Flexibilities for Implementing the CT Guidelines for Educator Evaluation 2017 for the 2021-22 School year - memo from Commissioner of Education 
RSD17 Professional Development and Evaluation Committee, Page 4, 9/21/21 
Attachment 3 (3 pages) 
REGIONAL SCHOOL DISTRICT 17 PROFESSIONAL GROWTH AND GOALS EVALUATION FORM FOR 
21-22 Flexibilities for Educator Evaluation 
Teacher Name: 
Date: 
School: 
Grade Level/Subject Area: 
Check the box that applies: 
Initial Phase 0 Years 3+ 
Student Outcomes (50%) 
Student Learning Indicators 45% 
Student Learning Objective (SLO): 
What is the rationale for this SLO? 
What are the Indicator(s) of Academic Growth and Development (IAGDs) for this goal and how will the evidence be collected? IAGD #1: IAGD #2: 
What evidence will you collect to assess progress toward achieving the SLO? What is your time frame? 
Time frame/plan: 
Data: 
Reflection and Evidence: 
Below Standard 
Developing 
Proficient 
Exemplary 
Self-Assessment Summative Rating: Summative Rating: 
Below Standard 
Developing 
Proficient 
Exemplary 
Whole-School Student Learning Indicators/Teacher Effectiveness Outcomes 5% 
Whole-School Student Learning Indicators/Teacher Effectiveness Outcomes: 
What is the rationale for this goal? 
What evidence will you collect to assess progress toward achieving this goal? What is your time frame? Time frame/plan: 
Data: 
Reflection and Evidence: 
Below Standard 
Developing 
Proficient 
Exemplary 
Self-Assessment Summative Rating: 
Below Standard 
Developing 
Proficient 
Summative Rating: 
Exemplary 
Teacher Practice (50%) 
Stakeholder Feedback 10% 
Stakeholder Feedback Goal: 
What is the rationale for this goal? 
What evidence will you collect to assess progress toward achieving the Stakeholder Feedback Goal? 
Reflection and Evidence: 
Below Standard 
Developing 
Proficient 
Exemplary 
Self-Assessment Summative Rating: Summative Rating: 
Below Standard 
Developing 
Proficient 
Exemplary 
Proficient 
Exemplary 
Proficient 
Exemplary 
Observation of Teacher Performance and Practice 40% 
Below Standard Developing Domain 1 Rating: 
Below Standard Developing Domain 2 Rating: 
Below Standard Developing Domain 3 Rating: 
Below Standard Developing Domain 4 Rating: 
Proficient 
Exemplary 
Proficient 
Exemplary 
Summary Ratings 
Student Outcomes Summative Ratings 
Below Standard 
Developing 
Proficient 
Exemplary 
Growth and Development (SLO) 
Summative Rating: Whole School Student 
Learning and/or 
Below Standard 
Developing 
Proficient 
Exemplary 
Student Feedback Summative Rating: 
Teacher Practice Summative Ratings 
Below Standard 
Developing 
Proficient 
Exemplary 
Parent Feedback Summative Rating: 
Below Standard 
Developing 
Proficient 
Exemplary 
Domain 1 Rating: 
Below Standard 
Developing 
Proficient 
Exemplary 
Domain 2 Rating: 
Below Standard 
Developing 
Proficient 
Exemplary 
Domain 3 Rating: 
Below Standard 
Developing 
Proficient 
Exemplary 
Domain 4 Rating: 
Overall Summative Ratings 
Below Standard 
Developing 
Proficient 
Exemplary 
Student Outcomes Summative Rating: 
Below Standard 
Developing 
Proficient 
Exemplary 
Teacher Practice Summative Rating: 
Below Standard 
Developing 
Proficient 
Exemplary 
Overall Rating: 
Teacher's Signature: 
Date: 
Evaluator's Signature: 
Date: 
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TO: 
Ms. JeanAnn Paddyfote, Superintendent Regional School District No. 17 
FROM: 
Dr. Shuana K. Tucker, Chief Talent Officer 
DATE: 
September 29, 2021 
SUBJECT: Flexibilities within the Connecticut Guidelines for Educator Evaluation 2017 for 
the 2021-2022 School Year 
Thank you for submitting a request for Regional School District No. 17 to adopt the Flexibilities within the Connecticut Guidelines for Educator Evaluation 2017 (Flexibilities 2021-22) for the 2021-22 school year. 
This letter serves as the Connecticut State Department of Education's (CSDE) approval of Regional School District No. 17 to implement your current CSDE-approved Educator Evaluation and Support Plan (EESP) by incorporating the components of the Flexibilities 2021-22 within your EESP for the 2021-22 school year. Please note that upon receiving CSDE approval, state statute requires the amended plan be adopted by your local or regional board of education. 
Thank you for your diligent efforts in working toward the shared goal of continuous support and development of educators in order to improve outcomes for all students. 
SKT:kam 
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