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Preliminary Objectives:

1. Establish and implement 2, 5, and 10 year District strategic quantitative and qualitative goals
with concentration in four pillars that will feed our ultimate Vision of the Graduate: (1)
Student achievement (2) Teacher excellence (3) Student health & wellness (4) Sustainability

2. Partner and survey with key stakeholders, community leaders, and residents as Plan is
created, developed, and implemented with specific communication touchpoints (includes
Haddam & Killingworth Board of Selectmen, Haddam & Killingworth Board of Finances, parents,
and students.

3. Create Strategic Plan summary document that will contain the basic framework for direction
of the District (includes mission, vision, guiding principles, goals, objectives)

4. Create project implementation and tracking/monitoring plan with key milestones and metrics
to ensure alignment with Strategic Plan



