Regional School District No. 17
Strategic Planning Subcommittee Special Meeting
June 1, 2021

REVISED

A special meeting of the Regional School District 17 Board of Education Strategic Planning Sub-
Committee [as a whole] was held on June 1, 2021 at 5:00 PM. via Google Hangouts Meet Video
Conference. (Live Stream)

Members Present: Eileen Blewett, Jen Favalora, Suzanne Sack, Peter Sonski, Shawna Goldfarb,
Nelson Rivera, Kathy Zandi, Joanne Nesti and Prem Aithal (Chair)

Members Absent: Brenda Buzzi and Joel D’ Angelo

Also Present: Dr. Holly Hageman, Superintendent of Schools, Laurie Kimbrel, HYA
Agenda Item #1 - Call to Order: The meeting was called to order at 5:19 PM by Prem Aithal.

Agenda Item #2 — Planning Meeting led by Laurie Kimbrel, HYA: The Strategic Planning
Subcommittee discussed several items during this meeting including a Timeline, Scheduling,
Stakeholder Focus Group Identification, Online Survey, Data collection, and Communication.

Agenda Item #3 — Next Steps: Laurie indicated that she would distribute notes to the planning
meeting for distribution. The Strategic Planning Subcommittee decided to reconvene at a later date
to firm up attendees and scheduling for the focus groups, as well as the survey.

Adjournment: The meeting was adjourned at 6:29 PM.



